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     1.0 EXECUTIVE SUMMARY
JP MBETE AND SONS TRADING ENTERPRISE is an established entity with its registration number 2008 /175 877/ 23. It was formed by Mr. Monde Mbete. The business office is situated in Engcobo.
The main aim of establishing this business is to contribute to the development of the locality and provide employment to the youth in the area.

Our mission is to be an industry leader in the quarry industry in Eastern Cape.

The quarry industry is a growing industry. There are a lot of constructions going on within the municipality. This has call for a high demand for sand, gravels of different sizes, clement powder and other related materials.

Our mining will take place on a 26 &55 hectares land at Engcobo. This land is in the area of Nkobongo forest. The title deed belongs to the community of Engcobo. Our firm has gone into a contractual agreement with the community and the chief of Dumalisile Traditional Council (Koomkhulu) to pay royalty fees to the community.  
Among others our main products will be crushed stones of various sizes, sabhunge, sand, cement powder.
Our market target will be centered on the contractors, individual developers, brick makers and other government agencies within the municipality.

Our organization is abreast with the Occupational Health and Safety Policy and we will adhere to them.

2. BUSINESS  DESCRIPTION
 JP Mbete and Sons’ proposed mining site is located in Engcobo at Nkobongo Forest.  It is a mining firm which is going to sell products like crush-stone, sabhunge, sand, cement and other related by products.

2.1   VISION STATEMENT
Our vision is to be an industry leader in the quarry industry in the Eastern Cape Province and to contribute to the development of the community in which we operate.

2.2   MISSION STATEMENT
Our mission is to provide world class quality products to our clients at a competitive price whiles maximizing members value. 
3. THE MANUFACTURING PROCESS

These are the stages in the manufacturing process:

· The rocks are blasted with the blast(dynamite)
· The crusher then crushes the rocks into various sizes
· The excavator loads the blasted rocks to the tucks

·  The trucks then take the rocks to the crushing plant to crushed into sizable units
· The loader then loader the trucks to be delivered to the various customers
       3.1 PRODUCT OUTLINE 

· Crushed stones of various sizes

· sabhunge,

·  sand, 

· Cement powder

4. ECONOMIC OBJECTIVES

Our main economic objectives are:

· Create employment for the youth in the municipality

· Provide quality product for the construction industry at a relatively competitive price

· Contribute to national development by way of taxation
5. BUSINESS OWNERSHIP
Business is registered as a Close Corporation with the registrar of Companies and Close Corporations under Close Corporation Act of 1984.  It will operate distinct from the members
6.0 PURPOSE OF THE BUSINESS PLAN
The main purpose of this business plan is to seek financial assistance to develop a very crucial industrial place for crush stone identified in Nkobongo Forest in Engcobo with the intensions of creating job opportunities to the surrounding communities of Engcobo, and apart from that, we also want to address a vivid picture of workable plan and to outline the viability and potential of the proposed business together with its advantages that are aligned thereto.  
7.0 SWOT Analysis

7.1 STRENGH
·  There is availability of raw materials 
· The introduction of the machinery will help produce large tons at a completive price
·  This business will enjoy economics of scale in the long run
· The member of this business is an expert and has a strong managerial background
· There is ready market for the product since are a lot of construction activities going on within the municipality. From the budget statement for 2011/2012 financial year it is envisage that this construction will be on going for years to come.
·  The need for our products has even increase within the private domain since individuals are also building houses within the municipality

· Also there is no quarry close to where we intend to set up 
           7.2 OPPORTUNIES
· The local municipality and the indigenes have expressed their support.
·  The opportunity to become market leaders 
· There is also a specific niche and appreciation of quality product offering
· Long term commitments, for example, a five year contract on financial commitments yield better results.  These are usually achieved by a service contract between us and the institution.

· It will also be an opportunity to contribute to the Community around the area and be recognized for it.

7.2 WEAKNESS
· The only weakness is that the business faces is a lack of funds to start operating
7.3 THREATS
· There is no major threat identified
8.0 CRITICAL SUCCESS FACTOR

The major success factors will be:

· The company is situated at community here there is ready market for the product.

· The good roads in the municipality favours the business

· The only member of the business has experience in the mining business. He has good managerial skills

· The business has ready market
      MANAGEMENT TEAM
We have a team of experts who have experience in management and the quarry industry.

  THE TEAM 
Monde Mbete – Chief Executive Officer

Bongiwe Nthaba – Finance Manager

Dumile Mvulane – Mines Operation Manager

Lwazi Mditshiwa - Marketing/General Manager

These teams of experts are well qualified for the respective positions they will occupy.  

RESPONSIBILITIES OF THE MANAGEMNET TEAM
· Set the overall strategic  of the business

· Ensure maintenance of proper controls and standards

· Set policies for employment

· Approve capital expenditure

· Raising of finance

· Members and staff remuneration

· Approve Financial statement
Administrative Assistant/ Marketers

  Administrative Assistant will be responsible for the office   work that will include:-
· Administration work

· Liaison and report to the management

· The marketing team will be going to market our product periodically
They will report to the Marketing and General Manager
 Finance Staff
 Will be responsible for the ff:
· To deal with financial matters that will include bookkeeping

· Dealing with suppliers and customers reconciliations

· Preparing of books of prime entry

· Debtors reconciliation

· As well as bank reconciliation
They will report to the Finance Manager
Supervision

     The supervision is going to be done by the mines operations manager
This is to ensure smooth running of the day to day operations.
 Core business machinery will be maintained to make sure that there are properly working without any destruction what-so-ever in daily operations
9.0 MARKET OVERVIEW & ANALYSIS

9.1   TARGET MARKET
· Statistically, it is known that there are about 1200 construction firms in the municipality and it’s surrounding however there is just a hand full of quarry to supply these firms with the needed materials for their construction.
· Our target market will be :
1. The municipality constructors

2. Brick makers

3. Individual developers

4. Other possible government entities

5. Shops etc.

·  In short, Community and its surroundings will become our target market as well as pillars to develop our organization.
9.2 TARGET  PERCENTAGE
 Now,  individuals are busy building new homes, others are renovating what is   already there, roads are being re-constructed to suit the needs of community, so   our products will be in high demand. 
 Base on our market research we envisage that, our target percentage will   depend on the stage of our organisation

          Introductory stage – 40%
          Growth stage         – 50 -65%

          Maturity stage        - 65%

          Decline stage          - 60%
9.3 ADVERTISING/ PROMOTION STRATEGIES
· At this introductory stage, price penetration is what we will use as our advertising strategy. 

· Currently, our competitors are sell a ton of crushed stone for R 300 but we will be sell a ton for R208( see cash flow projections)

· As indicated in our cash flow projection we will place a high premium on market. Our market team will be armed with all it takes to win the target percentage we have planed
·   Our plans in respect of advertising and promoting the business  will also use other adverting tools like pamphlets, business cards, face to face advertising and when necessary media advertising.
9.4   POTENTIAL CLIENTS
The following are potential major clients whom we have agreed to supply them when operation takes off:

1. Shadow Greek Bricks and Hardware with a monthly volume of 5000 cubic meters @ R438.00 per cubic meter which will came to R2 190 000.00 per month in respect of this customer.

2. Tower city will buy from us 450 tons per day with a total of R990 000.00 per month (9000 tons per month)

3. There are other agreements being made to make sure we have about 30% of our capacity being taken care of be for the start of operation.
9.5    PRICE
For the time being we don’t have a competition where we will be pricing our products according to the prevailing price on market.  But that does not mean that we are going to be expensive due to that advantage, our prices will be affordable with comparing to others by taking into account what has been consumed to come up with a final product of that specific product. 
 Prices will differ according to each product that we sell and at the initial stage of the business, prices will be adjusted lower to the prevailing prices of the hard-wares etc. so as to get more demand of products as well as customer base.

Generally, we have estimated that our selling price will be R208/ tons whiles our competitor sell at R300
   9.6   DISTRIBUTION
Our place is accessible to customer because it is 6km from town closer to the laliz (location) where the construction of new road is taking place.  
In this business plan we have also included in capital expenditure that we also need trucks of 10 tones and more to make our distribution very effective.
          9.7 CUSTOMER ANALYSIS:-

Our customers include individuals, public & private entities, construction contractors etc.  High volume of sales is expected from contractors and single individuals simple because they are always involved in new constructions of any nature, therefore 75% can expected from the above type of customers. 
9.8 COMPETITIVE ADVANTAGE:-

Our major competitors are the mushroom hare-wares in the community.
Our prices are far lesser than our nearest competitors.  
Our advantage these hard-wares don’t have transportation to deliver customer products.  
And with us it gives an upper hand to claim more customers over them because we are going to make and offer distributions to various places at negotiable prices.
10 OCCUPATIONAL  HEALTH AND  SAFETY POLICY
The business will adhere closely to the act Ref.OHS (85 of 1993) 15014000 International Standards Organization for Environmental Management).  We are going to maintain high standards of safety and care.
  10.1 INSURANCE
Plant and machinery will be insured and be covered for any defects and unforeseen circumstances that may happen during the cause of operations.
The premise will also be insured against fire and any unforeseen event.
          11.0   FINANCE REQUIRED

For the above proposed business we will need/require an amount of R25 627 309.41 which will be payable on monthly installment as described in the amortization table. 

It is envisaged that the loan will be paid with a five years period.
         11.1 PROJECTED CASH FLOW STATEMENT

The cash flow statement prepared has been very conservative. The growth could be phenomenal.

It has taken care of all known issues and even provided for unforeseen ones at 120,000 for the year.

The amortization schedule of the loan gives a monthly repayment which has been charged to the cash flow but separating the interest portion in the income Statement.
     11.2 PROJECTED INCOME STATEMENT AND BALANCE SHEET
 PROJECTED ONE- YEAR INCOME STATEMENT FOR THE YEAR ENDING 28th FEBUARY 2012
                                                                                                                    R
TURNOVER                                                                                          36,960,000

COST OF SALES                                                                                (20,160,000)
GROSS PROFIT                                                                                    16,800,000

EXPENSES                                                                                            (7,810,053)
NET PROFIT BEFORE TAX                                                                    8,989,947

      PROJECTED BALANCE SHEET AS AT 28th FEBUARY 2012 

 NON-CURRENT ASSET                                                                                 R                             PROPERTY, PLANT & EQUIPMENT                                                          25,617,310                                                                                                           CURRENT ASSET
 Stock                                                                                                            5,587,222                                                                                                                                                                                   Cash at bank                                                                                               2,766,114
                                                                                                                        33,970,6                       EQUITY& LIABILITIES                                                                                                                             CAPITAL & RESERVES
    Members’ funds                                                                                              100
   Retained Earnings                                                                                     8,033,314
   NON CURRENT LIABILITIES

   Long term liabilities                                                                                  24,809,266                                                                                                        

    Members Loan                                                                                           1,100,766
  CURRENT LIABILITIES

   Accounts payables                                                                                        27, 200                         TOTAL EQUITY & LIABILIES                                                                     33,970,646
12. CONCLUSION
This is one of the few business plans one could actually say it’s a must win situation. It cannot be that better barring the provision of the required finance. 
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